
28 TREE CARE INDUSTRY – AUGUST 2017

By Janet Aird

For David Mauk, founder, owner 
and CEO of  Jones Road Tree Ser-
vice, empowerment is the way to 

his company’s success.
“You have to empower yourself, your 

family and your team every day,” says 
Mauk.

Mauk began building his business by 
getting leads for a small tree care com-
pany in Spring, Texas, in 1997, while he 
was attending the University of Houston. 
Ten years later, the owner began talking 
about retiring. Mauk decided to go out on 
his own.

“I bought my fi rst truck, stump grinder 
and chipper,” he says. “It was an adven-
ture. I give a lot of credit to the Lord, my 
mom – who helped me start the business, 
and my wife.” 

He also joined TCIA. Although the 
owner of the tree care company had taught 
Mauk how to do tree work, he didn’t use 

ANSI standards. 
“We had a few 
bumps along the 
way,” Mauk says, 
“but we started 
practicing our craft 
correctly.”

Jones Road, now 
an 11-year TCIA 
member based in 
Houston, Texas, 
serves the great-
er Houston area, 
which has a diverse 

tree population, including live oaks, water 
oaks, pines and elms. But, interestingly, 
these trees don’t grow as tall or as large in 
diameter as they do in the Northeast, ac-
cording to Mauk.

In the winter, approximately half his 
customers are residential and half com-

mercial, including homeowner asso-
ciations (HOAs), multi-family units 
and subcontracted work for grounds-
maintenance companies. In the summer, 
when residential customers have more of 
a need for tree work, the percentage rises 
to some 70 percent.

Mauk’s family is central to the compa-
ny. “It’s a more personal fl avor when fam-
ily is involved,” he says. 

His wife, Felicitas, helps with accounts 
receivable, and daughter, Vancie, has 

been helping out since she was a preteen. 
Mauk’s mother, Callie, who stayed in-
volved with the company since the begin-
ning, retired this year. They all have been 
part of Jones Road’s customer service, the 
focus of the company. 

“The offi ce management has raised the 
bar on the quality of customer service in 
the space of just one year,” Mauk says. 

 Mauk believes in partnering with cus-
tomers to help them manage their part of 
the urban forest. For example, the compa-
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In the winter, approximately half of Jones Road Tree Service customers are residential and half commercial, in-
cluding homeowner associations (HOAs), multi-family units and subcontracted work for grounds-maintenance 
companies. In the summer, work shifts more to residential. Photos courtesy of Jones Road Tree Service.
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ny began providing plant health care and 
tree preservation three years ago when 
customers asked for help with their failing 
Italian cypresses and pines. Mauk found 
that customers were fertilizing and over-
watering to try to bring the trees back to 
health, but that the problems were usually 
unrelated to those issues. Sometimes the 
trees were transplanted too deeply, mulch 
was piled too high against the trunks or 
the supports hadn’t been removed and the 
trees were girdling. 

“I told them it was the wrong manage-
ment of a valuable asset,” he says. “We ed-
ucate our customers about the importance 
of trees and the urban forest we live in, 
and we teach them the best management 
practices that I’ve been taught. We have to 
show them that being proactive is better 
than being reactive.” 

 In addition to PHC consultations, Jones 
Road Tree Service does pruning, including 
surgical pruning, trimming, planting, re-
movals and stump grinding. They market 
through an online service called BirdEye, 
which helps business owners use their on-

line reviews to contact new clients, Mauk 
says.

Jones Road has 22 employees.

“I’m most proud of us working as a 
team,” Mauk says. “It’s because of our 
team members that we got accredited. I do 

Some of the 22 employees of Jones Road Tree Service. Owner David Mauk says he provides training for em-
ployees, but that he also tries to empower them to take charge of their own safety.
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emphasize team. It isn’t about me selling 
the company. It’s about all of them doing 
their jobs every day.”

Mauk believes in empowering his em-
ployees to watch out for their own safety. 
“My father taught me to be a leader, not a 
follower,” he says. “If we teach people to 
be leaders, we’ll be better off.”

 In addition to their regular train-
ing, employees are encouraged to go 
through TCIA’s Tree Care Academy. 
When they tell him they don’t need to 
because they’ve been doing the work 
for years, he asks, “But have you been 
doing it right? Let’s see.” 

 Jones Road Tree Service earned TCIA 
Accreditation in January 2017. 

The company had been working with a 
business coach and a sales coach, and they 
were already members of the Better Busi-
ness Bureau. “We receive a lot of train-
ing,” Mauk says. “We had standing oper-
ating procedures for everything already in 
place.” 

Becoming accredited helped with 
safety training and the company’s pro-

cesses. It also helped bring the business 
side and the production side of the com-
pany together, Mauk says.

Accreditation brought the company to 
a level playing fi eld across Houston and 
across the country, he adds. “I defi nitely 
recommend it. I think it’s a must-have. If 
you’re in this business, why aren’t you ac-
credited? It takes just a few thousand dol-
lars to have a personal relationship with 
the TCIA auditors and staff and get their 
advice. The benefi ts are way more than 
fi nancial.”

Mauk foresees signifi cant growth for 
the company within the next few years. 
He’s expecting to hire two to three more 
arborists, a few more consultants and an-
other production crew. He’d also like to 
hire some PHC technicians instead of sub-
contracting the work out.

“I think Accreditation is a catalyst,” he 
says. “It energized me as a business owner. 
We’re much more driven. We have focus 
and goals. We’re much more organized. 
We can do better because we are an ac-
credited company.”
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